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INVITATION TO TENDER

D0C2913660542 - RFP - ORAPA MINE AK1 CUT 2 SLOPE SUPPORT

Suitably qualified and experienced entities are hereby invited to tender for the following services to
Debswana Diamond Company (Pty) Ltd at Orapa Letlhakane and Damtshaa Mines. Citizen Owned
Companies will be given preference. The bidder should have the capability and capacity to provide
slope support services

Brief
The purpose of this scope of work is to provide slope support to Orapa Mine AK1 pit in the form of
Cable Bolts, Wiremesh Draping, Gabion Retaining Walls, Shotcreting, Tie Back walls, Slope support
performance monitoring instrumentation and In-pit Surface Water Management Infrastructure. The
aim of this project is to enhance the slope stability at Orapa AK1 pit as a means of mitigating against
slope failure risk.
The scope of work in this tender shall entail but not limited to the following:

e Cable Anchors Installation:

e Shotcreting

e Wire-mesh Draping

e Slope Support Performance and Stability Monitoring;:

e In-pit Surface Water Management Infrastructure Construction and Installation

Compulsory site visit

Prospective tenderers are required to attend a Compulsory Pre-Bid Meeting in order to get more clarity
on the scope of services and the conditions under which the services are to be executed. Tenderers
will also have an opportunity to ask questions on the scope of services. The site visit details will be
shared to the bidders that would have expressed interest.

Tendering on Ariba

Debswana has adopted SAP Ariba - an online bidding and supplier management solution for all its
tendering and supplier registration requirements. There is no requirement to purchase the Tender
document. Please Contact Konyeletso Olekantse at KOlekantse@debswana.bw , Telephone
+267 74569805 specifically for supplier registration on SAP Ariba Platform and for support around
SAP ARIBA Platform.
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Interested tenderers who wish to participate in the tender should follow the Steps in Part 2 and/or
Part 1.

Tenderers who are already registered with Debswana on SAP Ariba should just register their interest
on the RFP as per instructions on Part 2 below. Those not registered as Debswana Suppliers on SAP
Ariba platform will need to complete the following steps in Part 1

Part 1: Registering as a vendor on SAP Ariba

To participate in any event on SAP Ariba, a supplier will need to be registered on SAP Ariba and have
a valid SAP Ariba Network Supplier account and profile by following the steps below:

1. Register your interest by completing the form using the following link:
https://forms.office.com/r/z2xnpYBt5x before Friday 30t January 2026 @16h00hrs

. Alink from Debswana SAP Ariba self-registration will be sent to you:

Initiate Account creation
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4. Complete account registration

5. Once you have SAP Ariba Network Supplier Account and access credentials,
6

. The RFP will be sent to your Ariba Platform
Part 2: Indicating Interest to Participate in the RFP (for Ariba Registered Suppliers)

1. Register your interest by completing the form using the following link:
https://forms.office.com/r/z2xnpYBt5x before Friday 30t January 2026 @16h00hrs.

2. The RFP will be sent to your Ariba Platform

Submission

Tenderers are required to submit their respective bids to the Debswana SAP Ariba platform as per the
instructions to be provided.

Tenders received via telephone, telex, email or facsimile will not be considered. Debswana reserves
the right to accept or reject any tender and does not bind itself to accept the lowest or any portion of
any tender.

For any enquiries, please contact Mr Konyeletso Olekantse at -e-mail: KOlekantse@debswana.bw

This tender notice can also be viewed at https://www.debswana.com/about-the-debswana-supply-chain/
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