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EXPRESSION OF INTEREST (EOI) FOR SUPPLIER
TECHNICAL ASSESSMENTS AND ASSET
MANAGEMENT FOR DEBSWANA

Suitably qualified, experienced, and fully registered entities are hereby invited to submit a response for
Expression of Interest (EOI) for the provision of the following services to Debswana Diamond Company (Pty)
Ltd.

No. RFP No. Description

01. D0c2235809026 | Expression of Interest (EOI) for Supplier Technical Assessments and Asset
Management for Debswana

1.0 BRIEF AND SCOPE OF SERVICES

Debswana Diamond Company wishes to source and engage a competent contractor who will perform technical
assessments to fully determine the capacity and capabilities of Debswana registered repair suppliers both
locally and internationally and implement components traceability, preventing value leakage and to enhance
rotable and repair process efficiency The successful financer shall be required to;

Develop warranty management process

Ensure compliance to warranty management process

Quality Assurance of components under repairs

Check credibility of the repair supplier and Ensure adherence to ISO 9001 Quality Management
requirements

e) Easy access to OEM parts to meet customer demands and expectations
f) Assessment and management of rotables (repairable components)

g) Manage component life cycle costing

h) Traceability of the components at the repair suppliers

i) Lead root cause analysis of failed components

j)  Opportunities on reusability guide
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2.0 REGISTRATION OF EXPRESSION OF INTEREST
Part 1: Indicating Interest to Participate in the RFP

Interested bidders are required to submit their Expression of Interest by the 08th November 2024 at 1700hrs
through completion of the Microsoft Forms on the link below or follow the QR code:

https://forms.office.com/r/D15e8gAUAA

Please click the link below to access the full advert:

Visit the Debswana website: www.debswana.com then click on Supply Chain, About the Debswana Supply Chain
then Current Tenders.
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3.0 Pre-Tender Clarification

There is no requirement for a pre-tender clarification.

4.0 Tendering on Ariba

Debswana has adopted SAP Ariba - an online bidding and supplier management solution for all its tendering
and supplier registration requirements. There is no requirement to purchase the Tender document. Please
Contact SCMDigitalTransformation@debswana.bw , Tel: +267 361 4302 specifically for supplier registration on
SAP Ariba Platform and support around SAP Ariba platform.

1. Once all Interested Suppliers are registered on Debswana SAP Ariba, Debswana will then invite you to
participate in the abovementioned RFP.

2. Once invited by Debswana, you will receive an email notification from SAP Ariba that you have been
invited to participate in the RFP

3. Respond to the RFP and submit through the SAP Ariba platform.

5.0 SUBMISSION

Bidders are required to submit their respective bids on or before the 11t December 2024 at 1700hrs
through the Debswana SAP Ariba platform as per the instructions to be provided.

Offline Tenders and Tenders received via telephone, telex, email or facsimile will not be considered.
Debswana reserves the right to accept or reject any tender and does not bind itself to accept the lowest
tender.

For any enquiries, please contact Mr. Gorata Seepa at gseepa@debswana.bw
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