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This document has been developed to detail requirements for compliance to the Covid 19 protocols 

for all business partners doing work for and on behalf of Debswana. There shall be no exemptions to 

these requirements and this document is an addendum to the Site Rules and Regulations for 

Contractors - STD/SHE/SHE/017 version 3. The information contained herein is not exhaustive and 

more information will be included as details on management interventions on COVID 19 becomes 

available. 

The critical controls of the COVID-19 identified during Debswana Wide Bowtie analysis, the Prevention 

and Control of Work-related Biological Infectious Hazards Standard, Prevention and control of work 

related biological infectious hazards implementation guideline - GUI-SSD-OHS-01, guideline for barrier 

of cloth masks GUI-SSD-OHS-02, PPE standard STD-SSD-SHE-01 and guidelines from World Health 

Organization (WHO) have been used as a guide in the development of this addendum. The above 

mentioned documents and other related Debswana sanctioned protocols such as the Startup of 

Operations post COVID-19 lockdown procedures for all operations should be used for reference as 

applicable: 

1.0 PLANNING 

1.1 Pre-start up Planning 

1.1.1 All Contractors to develop a strategy to incorporate Covid-19 requirements into their works 

to minimize transmission i.e. Flexi hours. (Should however be with prior agreement with the 

host department/ Project Manager). 

1.1.2 Contractors  shall undergo a Debswana led  induction and briefing of Covid-19 requirements 

1.1.3 All Contractors shall fill in baseline Medical Declaration Form (Ref: Medical Surveillance 

Procedure) 

1.1.4 Quarantining of employees/Business Partners coming from outside the country shall be 

governed by the Ministry of Health and Wellness protocols – Currently the 14 day 

quarantine applies. Business partners must assess the risks and impact of workers coming 

from outside the country, taking into account the ban on travelling and develop alternative 

mitigation measures. 

1.2 Operational Readiness Guide 

1.2.1 Review BRAs, Issue based risk assessments and operational procedures to incorporate 

COVID-19 aspects and controls prior to resumption of works. 

1.2.2 Identification of tasks or activities where social distancing is impracticable and with a view 

to mitigate through application of risk assessment resulting in possible actions such as: 

masks, split shifts, demarcations etc. 

1.2.3 General induction and site specific inductions to include COVID-19 awareness and COVID-

19 reporting process and help contacts.  

1.2.4 Conducting awareness and briefing sessions on Covid-19 requirements. 

1.2.5 Availability of equipment and consumables required for good hygiene practices shall be in 
place (the provision of which shall be decided on by the Parties or Employer, these shall 

meet Debswana set standards.) 
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1.2.6 Proof of Compliance to Medical Surveillance Programme as set up Debswana procedures. 

1.2.7 Process for sanitisations of shared equipment and facilities must be in place. 

2.0 OPERATION CONTROL 

2.1.1 The following activities/areas have been identified  as high risk from a potential exposure 

point of view and a risk-based approach has been followed in developing these  

requirements: 

 

                                                    

 

 

 

 

 

 

 

  

 

 

 

   

 

 
 

 

  

 

  

Transportation 

Risk: Transmission of the virus due to crowding and through 
contact with bus surfaces 
Bus/LDV Requirements 

- Compulsory temperature checks when boarding by 
the bus driver. 

-  Social distancing (vessel to transport half (50%) its 

capacity) 

- Buses shall pre-mark the seats that shall be 
occupied.  

- Sanitizers for all embarking in the bus is 

compulsory 

- Disinfection & Cleaning after every trip 

- Use of masks in Buses 

- Bus surfaces clean up and disinfecting 
Embarking/Disembarking Stop Requirements 

- Social Distance markers(where reasonably 
practical) (where the bus picks employees 

Owner Car 

- Use of hand sanitizers or water and soap 

- Social distancing (max 2 people in a 4 seater car 
and 1 person in a 2 seater car) 

Accommodation and eating facilities                                                       

Risk: Employees overcrowding at the messing facilities 
and shared boarding facilities (bathrooms) 
 Camp Requirements 

- Compulsory temperature checks daily upon 
entering hall 

- Social distancing markers  
- Interview on employee travel history (@reception 

on day of return)-Evidence interview card 

- Provision of hand sanitizers in the hall way  

- Disinfection of bathrooms and accommodation 

rooms 

Kitchen Requirements 

- Hand washing soap and water 
- Disinfection & Cleaning every 2 hours 

- Social distance markers  

- Review seating arrangement to cater for social 
distancing protocols  

Ablution Requirements 

- Hand washing soap and water 

- Disinfection & Cleaning every 2 hours 

 

 
Offices 

Risk: Transmission of virus due to crowding and interaction 

in offices environment  

Office Requirements 

- Hand sanitizer compulsory for all office users 

- Intensify cleaning regime 

- Disinfection & Cleaning every 2 hours 

- Social distance markers ( Indoors and outdoors) 

- All ventilation systems must be working effectively 

- Where social distancing is impractical identification 
of alternative mitigations such as shift splits, and 

use of masks shall be adopted. 

 

Emergency Points/Smoking Areas 

Risk: Transmission of virus due to crowding  
Area Requirements 

- Social Distance markers 

- Smoking is prohibited  

 

 

Laydown Areas and Work sites 

- Follow social distancing (follow markers at all areas) 

- Less than 10 people in meeting rooms 

- 5 or less employees using the kitchens-3 seated and 2 standing (warming and washing) 
- Limited time (not more than 2hours) in Boardrooms (this will allow Disinfection & Cleaning every 2 hours. 

- Sterilization of all areas and all surfaces e.g.  tables, chairs,  cupboards, microwaves, sinks & taps, doors, door 
handles, walls, toilets seats, cisterns, workshop equipment, tool boxes & lockers 

- Sterilize Waiting Areas & Utilities 

- Practice social distancing – limit number people/workshop/offices 

- Masks/cloths used shall be treated as medical and be disposed as such. 
- Sites to make provisions for clinical waste receptacles at laydown and working sites 

- Masks and cloths should not leave worksites and can only be used once. 
 

Walkways 

- Use of hand sanitizers 

- Sterilization of hand rails & door handles every 2 
hours. 

- Social distancing on queues 

- Gloves and masks 
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KEY REQUIREMENTS FOR HOME AND WORKPLACE SAFETY  

Sanitizers or Hand wash basin with soap 

Debswana led - Re-induction of all employees after 

lockdown on COVID19 Guidelines 

Social distancing, 10 workers/session etc. 

Screening at all Entry Points (COVID19 symptoms & 

Temperature) 

COVID19 Assessment 
Form 

Temperature 
Screening (Infrared 

Gun) 

  Social distancing of 1 to 2 meters 

To provide signage & demarcation to direct movement 

Disinfection of all shared special tool before & after use 

Include disinfection in Pre-Use 
Checklist 

 

Home – self assessment 

• Temperature self-check – if high temperature (38+), do 
not go to work (inform supervisor) 

• Self-quarantine if signs of fever, cough or difficulty 

breathing 
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